OCASI Executive Directors’ Forum 

Nov 2-4. 2009

Summary Report and Evaluation

· 264 participants representing 164 organizations attended the Executive Directors Forum, including Executive Directors of OCASI members and ISAP funded agencies, representatives from CIC and MCI, panel speakers, workshop facilitators, OCASI Board Directors and OCASI staff.  

· 17 French-speaking participants were at the conference, from 12 francophone or bilingual organizations

· The ED Forum program consisted of one opening plenary and & keynote speech, 3 additional plenaries including presentations regarding the Modernized Settlement Approach, 22 workshops and 11 drop-in information session as well as networking opportunities in the evening.  All plenaries, the mandatory Modernizing Settlement Approach sessions and 2 additional sessions were presented with simultaneous interpretation in French & English.  

Summary of Forum Evaluation

Participants were asked to rate the following activities of the EDs Forum. See below for their responses.

	Please rate the quality of the following activities
	Excellent
	Good
	Needs Improvement
	N/A

	How do you rate the forum?
	50.9%
	47.2%
	1.9%
	0.0%

	Pre-forum communication
	59.3%
	40.7%
	0.0%
	0.0%

	Online registration
	70.9%
	25.5%
	3.6%
	0.0%

	Schedule of events
	44.0%
	48.0%
	8.0%
	0.0%

	Forum materials: binder, bag, pen
	69.6%
	28.6%
	1.8%
	0.0%

	Nottawasaga Inn Resort facilities (meeting rooms, beds, gym, etc.)
	50.9%
	41.5%
	7.5%
	0.0%

	Meals & snacks
	41.1%
	44.6%
	10.7%
	3.6%

	Plenary: Monday afternoon
	40.0%
	56.0%
	2.0%
	2.0%

	Plenary: Tuesday morning
	40.0%
	56.4%
	1.8%
	1.8%

	Plenary: Wednesday morning
	47.8%
	37.0%
	2.2%
	13.0%

	Networking opportunities / Social Time
	38.3%
	51.1%
	10.6%
	0.0%


Ninety-six percent of participants indicated that they felt that this forum has enhanced their ability to improve their work with/on behalf of immigrants and refugees.  4% indicated that it didn’t.

Summary of additional comments

Plenaries / Modernization

Many participants indicated that the plenary sessions were the best part of the Forum and that there was a good balance between plenary and workshops. They highlighted that the plenary sessions were very informative and useful for planning of programs and future proposals.  
Other comments regarding the importance of the ED Forum include their satisfaction with:

· Plenary, CIC updates, receiving information about the future and overall pictures

· Getting a greater understanding and preparation for Modernization

· Interchange between funders and agencies: every important in face of the change in service model.

· Sharing/hearing each other's concerns and attempt to get on same page with CIC.

· Information provided in the plenaries. Having representation of both levels of government, 
· Q/A period that allowed everyone to hear of specific issues that different agencies are dealing with - great learning opportunity

Recommendations:

· Next year there should be more discussion on modernized settlement. We know there will be a big impact on financial reporting. Perhaps a financial rep from agencies should join ED in attending the Forum next year
· The next Forum should include more details of the technical implementation for the new Settlement model 

Workshops

Several participants indicated that the workshops were the best part of the Forum.  Comments include:

· There were various speakers, on plenty of topics which allowed me to tailor my agenda to my personal needs

· Good balance between plenary and workshops.

· Facilitators were knowledgeable and presented well.
· The selection and breaths of the workshop topics was very good.
· Introduction to the OCASI new standard benchmark tool was very useful
General recommendations:

· Identify workshop by level -beginner, advanced- for selection purposes. 

· Make sure that there are handouts with each presentation/workshop
· More advanced workshops aimed at experienced EDs should be introduced in the future

Recommendations for future workshops themes/topics:

· Human resources: managing staff, building staff capacity, team building, performance evaluation, dealing with difficult staff
· Resource development: developing effective funding proposals, contribution agreement negotiation tips 

· Time management, how to set boundaries, self care.

· Rural settlement programs: challenges, underserviced areas. Settlement around the world - what are other countries doing?

· Management and Administration: HST changes and impact, CRA fundraising guidelines and impact, new Non Profit Corporations Act, new Ontarians with Disabilities Act, social enterprise, reporting utilizing logic model 

· Communications: Presenting your message/ organization to the media. Build an effective web presence
· Advocacy:  How to engage in political issues/ debates without jeopardizing funding or agitating stakeholders.

· Social inclusion:  What is it and how does/ should it factor into our work. Working with and across different sectors

Networking
Some participants indicated that the workshops and networking were the best part of the Forum.  They highlighted the importance of having the opportunity to connect to other EDs from across the province.

Logistics and schedule:
Recommendations
· Need for small group discussions, networking and interaction.  Health breaks

· Too many workshops at the end of the day. Days too full, impeding retention of information. 
· Late starting didn’t allow for many questions after plenaries

· Cell phone and internet would not work.  Need improvements.
· Reduce amount of time- 1 1/2 days ED's are too busy to invest 3 full days
The following remarks summarized participants’ observations re: the EDs Forum:

This conference provided an excellent opportunity for me to get a better prospective on how EDs and SPOs view the various pressing issues within the settlement community.  The networking opportunities and social time was extremely valuable as it gave the ability to meet others outside my portfolio region, to listen to success stories, issues and discuss possible solutions

OCASI is to be commended for the great work in educating, bringing critical issues to the forefront of representing its members. The ED forum continues to be a valuable tool to the sector.

Merci pour le bel acceuil et la belle équipe d'OCASI C'était un honneur de moi de vous rencontrer et d'être touchée par votre soutien et votre beau travail dans la province. 

Direct information from funders is invaluable, also be able to engage and interact with the funders helps to build relationship and breakdown barriers.

